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Used EV prices stabilise as the market 
matures and new prices settle.
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H1 2025: Used EV prices stabilise as market adjusts 

Ireland’s car market continues its rapid transformation, with electric vehicles (EVs) moving 
further into the mainstream. From just 2% of new car registrations (3,443 units) in 2019, EVs 
represented 21.6% of new registrations in Q2 2025 (SIMI). This growth, driven by advances in 
technology, cost savings, government incentives, and rising environmental awareness, has seen 
EVs increasingly flow into the used car market. There are currently over 5,000 used EVs listed on 
DoneDeal Cars, a wider selection of EVs available than ever before. After an acute price 
correction over the past two years, affordability is becoming a key driver of demand.

Over the past three years, the used EV market has been characterised by sharp price swings. 
Prices rose rapidly during the supply chain disruptions of 2022, before falling sharply through 
2023 and 2024 as competition in the new EV market intensified, manufacturers dropped prices 
significantly, grants were scaled back, misinformation dampened confidence, and charging 
infrastructure lagged behind demand. By late 2024, quarterly price deflation in used EVs had 
slowed to around 1.8%, suggesting that the correction phase had passed.

Data from Q2 2025 confirms this stabilisation trend. While used EV prices fell 2.0% over the 
quarter, the rate of decline has eased significantly compared to the double-digit falls of 
2023–2024. On an annual basis, EV prices are down just 2.8%, far less severe than the -12.9% 
recorded a year earlier. Notably, hybrid vehicles registered 1.7% annual price growth, while the 
broader ICE (petrol/diesel) market posted stronger gains, with the main index up 3.1% annually 
and the lower-price segment climbing 8.4%.

Rolling 12 month % Share of New Registrations by Fuel Type (SIMI)
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One of the clearest outcomes of recent price corrections is that EVs have remained cheaper 
than diesel and hybrid models on a like-for-like basis. By July of this year, for cars registered in 
2022,  median used EV prices stood at €27,950, compared with €22,950 for petrol cars, 
€28,749 for hybrids, and €33,950 for diesel.

Looking across multiple model years, DoneDeal Cars data highlights how affordability has 
shifted. Like-for-like comparisons (age, mileage, make, etc) of cars less than five years old shows 
that EVs are becoming much more affordable with respect to other fuel types. In 2022, EVs 
were still around 10% more expensive than diesels. By July of this year EVs were 14.5% less 
expensive. The gap is even wider for hybrid cars: 17.6%. 

EVs are still above petrol prices on average, but that gap has reduced from 30% in 2022, to just 
under 7% in 2025.

DoneDeal Car’s Price Index is the result of independent third party 
economic analysis of DoneDeal Car’s data by economist Dr Tom 
Gillespie.

EVs remain more affordable than diesel and hybrids

DoneDeal Cars Used EV and Hybrid Cars Price Index 2020 - July 2025

Source: DoneDeal Cars Price Index Data, 2020-2025
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EVs vs equivalent ICE cars Petrol Diesel Hybrid

2022 Price Difference 29.4% more expensive 10.2% 3.6%

2023 Price Difference 22.0% 2.9% 1.8%

2024 H1 Price Difference 12.8% -8.1% -9.5% 

2024 H2 Price Difference 10.7% -11.2% -12.7%

2025 H1 Price Difference 6.6% -14.5% -17.6%

The main takeaway from this price correction is that prices for EVs are falling thereby making 
them more affordable. This is positive news from an emissions perspective, as improved 
affordability and the development of a second-hand market should, in time, lead to wider 
adoption of EVs.

Source: DoneDeal Data, 2022-2025

DoneDeal Car’s Price Index is the result of independent third party 
economic analysis of DoneDeal Car’s data by economist Dr Tom 
Gillespie.

Average price differences for used EV cars versus other fuel types over the 
past three years

We took a sample of used cars less than 5 years old on DoneDeal and compared the difference in price between EVs and 
other fuel types on a like-for-like basis (holding car age and mileage etc constant). The table below shows how the 
difference in prices has changed over the past three years as EV prices have fallen.

EV Petrol Diesel Hybrid Plug-in Hybrid All Fuel Types

2018 €11,450 €14,950 €18,750 €19,100 €20,999 €17,750

2019 €13,950 €16,890 €22,950 €20,900 €28,900 €19,995

2020 €17,950 €19,495 €26,495 €22,995 €32,999 €23,949

2021 €20,950 €19,950 €28,625 €25,950 €37,995 €25,950

2022 €27,900 €22,950 €33,950 €28,749 €44,950 €29,444

2023 €32,698 €24,950 €38,950 €31,950 €48,950 €32,945

2024 €39,995 €26,995 €44,995 €37,740 €59,950 €38,500

All Years €28,950 €12,949 €10,500 €24,500 €38,995 €12,999

Median Prices by Fuel Type and Year of Car
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Broader Market Trends: Internal Combustion Engine (ICE) cars

The wider used car market has continued its steady normalisation. Inflationary pressures that 
once drove sharp price hikes have eased, and Q2 2025 data shows modest but consistent 
growth. The main ICE index rose 3.1% year-on-year, while the lower-priced segment posted a 
strong 8.4% increase. Upper-end ICE cars, however, remain subdued, with near-flat growth at 
just 0.2% annually.

New car registrations totalled 121,199 in 2024, and figures from the first half of 2025 suggest 
momentum is holding, with Q1 and Q2 both showing year-on-year growth of around 3–4%. Used 
imports remain resilient too, with 2025 continuing the trend of sourcing vehicles outside the UK, 
now the overwhelming majority of imports.

Source: DoneDeal Price Index Data, 2018-2025

DoneDeal Cars Price Index: 2018 - July 2025
Price index trend from the base month of January in 2018, for all cars, showing 

stability pre pandemic and the steady rise in Car Price Inflation since. 

DoneDeal Car’s Price Index is the result of independent third party 
economic analysis of DoneDeal Car’s data by economist Dr Tom 
Gillespie.
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Car examples Audi A4 2010 Audi A4 2017 Audi A4 2021

Price July 2024 €4,319 €18,850 €35,833

Expected Value July 2025 €3,632 €16,214 €31,851

Actual Value July 2025 €3,880 €16,933 €32,239

% Change in Price -10% -10% -10%

% Implied inflation 7% 4% 1%

Source: DoneDeal Price Index Data, 2020-2025

Car Price inflation - Real world indicative examples

We took a sample of cars with different age and value profiles to better illustrate what car 
values might look like for buyers and sellers in the market today. 

Lower Priced Cars DoneDeal Price Index Higher Priced Cars

Quarterly Inflation 1.0% 0.0% -1.8%

Year on Year Inflation 8.4% 3.1% 0.2%

Inflation Since Pandemic 168.7% 90.3% 59.1%

Indicative price in sample € 6,250 € 11,995 € 21,250

Summary Price inflation by car price cohort

The below table displays current inflation rate by market segment and time period.

Source: DoneDeal Price Index Data, 2020-2025

DoneDeal Car’s Price Index is the result of independent third party 
economic analysis of DoneDeal Car’s data by economist Dr Tom 
Gillespie.
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Over the last number of 
years, DoneDeal Cars has 
collected a vast amount of 
data on the Irish motor 
market. Each year hundreds 
of thousands of cars are 
advertised on the site.

About the Report
The goal of the DoneDeal Cars Price Index is 

to use the information in this report to help 

all actors in the motor market make 

informed decisions about buying and selling. 

In addition, because it is freely available, the 

DoneDeal Cars Price Index can help inform 

the media, the general public and 

policymakers about the latest developments 

in the motor market.

Methodology
DoneDeal Cars is the largest car website in 

Ireland, listing 9 out of 10 cars advertised 

online from car dealerships. Economist Tom 

Gillespie analysed over 5m of DoneDeal 

Cars’ vehicle listings from 2011-2025 using 

hedonic regression analysis to isolate 

pricing inflation associated with vehicles 

after controlling for mileage, age, and other 

vehicle attributes.

All of DoneDeal Cars’ reports are based on 

data associated with the car, its fuel type, its 

location, make, model, etc. We then 

aggregate the ad views or enquiries made on 

that specific ad. We do not use cookies or 

users' personal data to form any part of our 

analysis.

About DoneDeal Cars
DoneDeal Cars connects discerning buyers 

with high-quality, dealer-approved cars from 

trusted Irish dealerships, making every step 

clear and confident. Employing people in 

Ireland across Dublin and Wexford, DoneDeal 

Cars is host to all of Ireland's trusted car 

dealerships and is the number one touchpoint 

for Irish consumers when buying their next  

car.

At DoneDeal Cars, we believe car buying 

should be exciting, not exhausting. So we’ve 

built a better way to find your next car. One 

with trust at the centre. Our cars come from 

Ireland’s most trusted dealers. That means 

verified sellers, transparent prices, and the 

kind of backup you want - like warranties and 

history checks that give you confidence from 

the first click. Whether you're upgrading, 

downsizing, or just ready for something new, 

DoneDeal helps you buy with clarity, not 

compromise. Because buying a car should feel 

this good.

Disclaimer
The DoneDeal Cars Price Index is prepared 

from information that we believe is collated 

with care, but we do not make any statement 

as to its accuracy or completeness. We reserve 

the right to vary our methodology and to edit 

or discontinue the indices, snapshots or 

analysis at any time for regulatory or other 

reasons. Persons seeking to place reliance on 

any information contained in this report for 

their own or third party commercial purposes 

do so at their own risk.
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